Building
High-Performance
Resuscrtation leams

Agenda

Presented By Laerdal Medical

8:30a.m.
9:30a.M.
10:00A.m.

10:20A.m.

10:45a.m.
11:00a.m.

11:20A.m.

12:00p.m.

12:30p.m.

1:00p.M.

1:40p.m.

2:00p.m.

Registration and Self-Assessment
Welcome and Introductions

The Learning Curve and the Human Face of Cardiac Arrest
Lecture and Video

Skills Development: Measurement, Assessment and Feedback
Lecture and Exercise

Break

Benchmarking: Where Are Your Teams Today?
Hands-on, 3-Person Team Exercise and Debrief

Basics of High Performace CPR
Lecture and Exercise

Working Break / Lunch — What Does Success Look Like?
Lecture

Leadership and Followership
Lecture and Exercise

Mixing it Up, Changing the Environment and Handling Murphy’s Law
Lecture and Exercise

Day in Review
Interactive Discussion, Closing Remarks and Video

End of Program

Facilitators will be available for discussions and questions @ L ®
aerdal

helping save lives




