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helping save lives

Laerdal Accelerate™ Program
Simulation brought to you, run in partnership for the moments that matter

Accelerate is managed, on-site simulation that Laerdal brings to your organization and runs in partnership
with your team. From setup through facilitation and debrief, the entire experience is delivered for you—so
your team can focus on improving performance while gaining meaningful insights.

More than training, it’s a structured model for strengthening team performance and readiness when it
matters most.

This one-of-a-kind program offers turnkey simulation that includes:
e No need to purchase simulators or equipment
e Delivered inyour real care environment and workflows

e Nointernal setup, additional staffing, or program management
e Clearinsight into team performance and opportunities for improvement

Laerdal.com/Accelerate



A Flexible Model That Delivers Impact

Accelerate meets organizations where they are—supporting a range of
starting points while delivering meaningful, measurable impact.

v For organizations with established v For organizations with limited simulation
simulation programs: Expands capacity, resources: Provides a complete solution
extends reach, and increases impact to build capability and launch a program
without adding workload. with confidence.

Everything needed - brought to you

Accelerate delivers a complete simulation program to your organization—providing everything needed to
run high-impact training without building or managing a program, and without capital investment.

Delivered and managed on-site

From setup through facilitation and wrap-up,
everything is handled directly in your care setting
and workflows

Simulators, equipment, and scenarios
All equipment and targeted scenarios are
provided and aligned to your needs

Expert facilitators and operators
Delivered by experienced teams aligned with
best-practice standards

Structured, immersive learning experiences
Designed to engage teams and reflect real-world
clinical challenges

Measured outcomes and performance insights
Actionable data to identify gaps and guide
continuous improvement
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Accelerate Is Different
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Focused on performance,
not just completion

Many programs focus on completion. Accelerate
focuses on performance—helping you see how
teams actually perform, not just what was trained.

e |dentify gaps, risks, and opportunities for

improvement

e Drive continuous quality and performance
improvement

o Build readiness for high-risk, high-impact
scenarios

e Gainthe impact of simulation without building
programs or expanding internal resources

Turnkey simulation, designed to fit
your program

A complete simulation program brought directly
to your organization—designed to work as either
a standalone solution or in partnership with your
existing simulation program.

* Noequipment required to expand your capabilities

e No additional infrastructure or program
management needed

e Implemented in collaboration with your team
and priorities

o Flexible to complement and extend
existing programs

Designed for quality improvement,
to identify risk earlier

By running high-risk, real-world scenarios,
Accelerate helps teams identify and address risks
before they impact patient care.

e Reveal breakdowns in communication,
workflow, and decision-making

e Surface risks not visible in day-to-day operations

e |dentify safety risks and system gaps early

e Strengthen processes and protocols through
real-world testing

Built for real-world performance
in real care settings

Training delivered where performance matters
most, in the environments where care is actually
provided.

e Focuson low-frequency, high-risk events

e Delivered inyour actual working environment

e Designed around real workflows and system risks
e Enablesrepeatable, scenario-based practice
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Expected Outcomes

Accelerate supports organizations that want to:

e Strengthen readiness for low-frequency,
high-risk events

» Move beyond training to meaningful
performance improvement

Simulation Training Outcomes
Post-partum Hemorrhage (PPH) Emergency

Overall Results
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Scale simulation across teams and locations
Deliver consistent, high-quality experiences

Balance operational demands with
effective training
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By aligning simulation with health service priorities, organizations can identify risks, test new approaches,
and strengthen team performance—bridging the gap between how care is designed and how it is actually

delivered.

Gain clear insight into readiness
Increase visibility into performance gaps, risks, and
opportunities for improvement

Demonstrate measurable progress
Align to quality, safety, and organizational goals—
with evidence of improvement over time
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Perform with confidence under pressure
Improve coordination, decision-making, and team
confidence in critical moments

Expand capability across your organization
Scale across teams and locations without additional
staffing or infrastructure



Courses built around real challenges

Accelerate includes a growing catalog of simulation experiences designed to support real-world

performance.

Critical Medical Conditions

Develop the clinical judgment and teamwork
needed to respond to complex medical
emergencies requiring rapid assessment,
prioritization, and intervention.

Neonatal & NICU

Prepare neonatal teams for critical events
occurring during the first moments of life.
These simulations build confidence in neonatal
assessment, stabilization, communication, and
resuscitation.

Obstetric Emergencies

Prepare labor and delivery teams for high-risk,
low-frequency maternal and neonatal events.
These simulations focus on rapid recognition,
coordinated response, team communication, and
evidence-based management to help improve
readiness and patient safety.

Patient De-escalation & Safety

Build confidence in managing challenging patient
and family interactions while creating a safer
environment for patients, visitors, and staff.
Through immersive simulation, teams develop
communication strategies that support workplace
safety, reduce escalation, and strengthen
situational awareness.

Perioperative Emergencies

Help perioperative teams prepare for procedural,
surgical, and post-operative crises through
realistic simulation that emphasizes clinical
judgment, patient safety, and coordinated team
response.

Respiratory Emergencies

Prepare to recognize, assess, and manage
respiratory compromise across adult, pediatric,
and neonatal populations. These simulations
focus on airway management, critical thinking,
and coordinated response during respiratory
emergencies.

Resuscitation & Code Management

Strengthen team performance during life-
threatening events through simulation aligned
with nationally recognized resuscitation
practices. Emphasis is placed on high-quality CPR,
teamwork, communication, and adherence to
evidence-based guidelines.

Sepsis & Patient Deterioration

Improve recognition and response to sepsis and
clinical deterioration through evidence-based,
bundle-focused training designed to support
timely intervention and improved patient
outcomes.

Trauma & Massive Transfusion

Train multidisciplinary teams to assess, stabilize,
and manage critically injured patients while
effectively activating and implementing Massive
Transfusion Protocols. These simulations
emphasize teamwork, communication, and
evidence-based trauma care.

More In Development!

Additional content is always in development to
expand Accelerate training coverage.

For afull list of available courses, visit
Laerdal.com/Accelerate
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How Accelerate Works
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Align on goals Select scenarios On-site simulation Debrief and improve
Define priorities based Choose targeted Laerdal brings Assess performance,

on your risks, workflows, scenarios built around everythingand runsthe  identify gaps, and define
and teams, ensuring real-world situations programin partnership  actions to help improve
alignment with your and tailored to your with your educatorsand  outcomes and readiness.
organizational objectives  priorities, workflows, leaders.

and performance goals.  and care environments

See How Laerdal’s Accelerate Program Works for Your Organization
Support your team’s readiness and performance with a managed simulation model.

e Explore real-world examples

» |dentify opportunities to improve

e Understand how a managed simulation model works in your organization

Laerdal.com/Accelerate



